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Morocco: developing a 
reputation for excellence in 
the field of air navigation
The agreement between Morocco and EUROCONTROL, 
signed in April 2016, is part of a long-term strategic 
programme of the Office National Des Aéroports 
(ONDA) to improve the quality of service and the 
safety management systems within the Pôle Navigation 
Aérienne (PNA), the ONDA body responsible 
for delivering air navigation services (ANS).

With the signature and entry in 
force of this agreement, our 
country has not only achieved 

a global first, in that EUROCONTROL has 
never before signed such an agreement 
with a country outside Europe, but also 
recognises the performance of the Moroc-
can air traffic management (ATM) services 
and is consolidating a mutually desired 
and beneficial partnership between 
ONDA and EUROCONTROL,” said Zouhair 
Mohammed El Aoufir, Director General of 
ONDA, speaking at the signing event of 
the agreement between Morocco and the 
Agency.

The strategy of the PNA is under-
pinned by systemic and inclusive manage-
ment, capitalising on the practices already 
in place and ensuring synergy with the 
Global Air Navigation Plan (GANP) of the 
International Civil Aviation Organization 
(ICAO) and the strategic plans of ONDA 
and the European Commission’s Single 
European Sky (SES) programme. 

This strategy was strengthened in 2016 
by the adoption of the performance-based 
approach (PBA) and the agreement with 
EUROCONTROL to anchor regulatory con-
formity practices and to migrate towards 
a form of management based on the per-
formance and excellence of the ATM sys-
tem at national level. According to the 

comprehensive agreement, the Kingdom 
of Morocco will be fully integrated into 
EUROCONTROL’s working structures and 
will benefit from all services the Agency 
provides. The agreement brings signifi-
cant operational advantages to airlines 
and passengers, including improved crisis 
management, more organised and har-
monised management of the traffic flows 
between North Africa/the Canary Islands 
and the European continent, improved 
predictability in the planning of daily 
operations, improved safety of operations 
and a wider network approach to all devel-
opments such as airspace design, infra-
structure coordination and management.

Morocco can take advantage of the 
various services offered by the Agency 
and increased participation in its many 
working groups, as well as draw on the 
expertise acquired by EUROCONTROL's 
experts in support of the regulatory con-
vergence of Morocco with SES regulations 
and the improvement of air navigation 
services (ANS) performance in accord-
ance with European standards. Other 
benefits include: the preparation of ANS 
for the certification of all its services in 
accordance with the European Union (EU) 
regulations in force; the improvement of 
ANS and their convergence with European 
standards in terms of safety, operations, 

systems and training/rating of staff; and 
the improvement of civil-military coop-
eration in terms of interfaces, flexible use 
of airspace (FUA), interoperability and the 
regulation of civil and military systems.

The PNA has developed its quality 
and safety management system to estab-
lish, apply and improve various processes 
designed to guarantee a quality of provi-
sion of the services supplied to airlines in 
line with international standards. It con-
tinuously develops the resources required 
to respond to ongoing technological 
change in the civil aviation sector. The 
quality and safety system has been devel-
oped to respond to air transport growth 
requirements and to provide ANS while 
continually guaranteeing an acceptable 
level of safety.

Morocco had already signed a Euro-
pean Civil Aviation Agreement with the 
EU, opening the two air traffic markets to 
unlimited access for airlines, which will 
increase traffic volumes and require a 
common airspace design and common air 
traffic procedures between Morocco and 
Europe. The liberalisation of air transport, 
the growth in traffic and the signature 
of the Open Sky Agreement have neces-
sitated an evolution of Morocco’s ATM  
system. 

Until 1980, airports and air navigation 
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services were administered directly by 
the Ministry of Transport. The Moroccan 
government then decided to opt for auton-
omous administration, with the creation 
of the fi rst public airport administration 
establishment, the Offi  ce des Aéroports de 
Casablanca (OAC, the Casablanca Airport 
Authority), whose powers were initially 
limited to the Casablanca airports.

Subsequently, in 1990, ONDA was 
created by transforming the OAC into 
an establishment responsible for the 
administration of all airports in Morocco 
and the provision of ANS, to consolidate 
activities into a single organisation. This 
meant ONDA became a national strategic 
instrument, a powerful vehicle for eco-
nomic development, a creator of value 
and wealth at regional and local levels, 
recognised throughout the world as an 

airport authority working to international 
standards.

A new regional air traffi  c control (ATC) 
centre was opened at the end of 2007. This 
new centre has signifi cantly contributed 
towards improving the safety and quality 
of the services provided and to increase 
the capacity of Moroccan airspace while 
optimising traffi  c fl ows in phase with the 
growth in air traffic recorded in recent 
years. This centre has also given control-
lers better working conditions, to some of 
the highest international standards.

Air navigation services are now pro-
vided by the PNA to ensure the safety of 
air navigation at airports and airspace 
level under national jurisdiction and to 
administer air operations in accordance 
with national and international regu-
latory requirements. The PNA is also 

responsible for the planning and coordi-
nation of communications, navigation 
and surveillance/air traffi  c management 
(CNS/ATM) as recommended by the global 
ATM plan and the Aviation System Block 
Upgrades (ASBU) roadmap, strengthening 
cooperation with EUROCONTROL in the 
ATM domain (following an initial cooper-
ation agreement signed in 2008) and oper-
ational management and organisation of 
Moroccan airspace.

The PNA is employing state-of-the-art 
technologies and best practices by promot-
ing cooperation with EUROCONTROL and 
many other bodies in the sector, to consol-
idate air safety and improve performance 
to make ONDA a vehicle for the develop-
ment of the national economy while gain-
ing a reputation for excellence in the fi eld 
of air navigation. ▪

From left: Frank Brenner, Director General 
of EUROCONTROL, Mr Zouhair Mohammed 
El Aou� r, Director General of ONDA
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“The PNA is employing state-of-the-art technologies 
and best practices by promoting cooperation with 
EUROCONTROL and many other bodies in the sector, 
to consolidate air safety and improve performance.”


